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Greetings from the Country Representative

Dear friends and colleagues, staff and partners, people in the projects,

On 12.08.2005 we started our cooperation with Yunnan Poverty Alleviation and Development Office and 
can now look back at a decade of seeing, observing, learning, acting and assisting the many rural com-
munities touched by your support and hard work in developing their capacity to develop themselves. 

Thousands of villagers in Yunnan, Chongqing and Sichuan for shorter or longer time got the chance to 
serve their communities in Malaria Control Committees, Preschool parents committees, Farmers’ Clubs 
Committees or as HIV/AIDS Passionates, learned and studied and acted as Parents’ Club members or 
Preschool Instructors, Farmers’ Clubs members or Farming Instructors or Village Cooperative members, 
Village Action Group members or Village Coordinators, Positive Living Club members or Field Officers. It 
is this community empowerment based on solidarity, this helping others to help themselves, which is the 
golden guidance of our work.

From Yunnan since January 2007 to Sichuan since January 2010 to Chongqing since January 2011; from 
rural health projects since January 2007 to rural development projects since July 2008 to rural preschool 
projects since January 2009; from working with county poverty alleviation bureaus since January 2007 to 
county women federations since January 2010 to county education bureaus since September 2012 our 
rural work has expanded in reach and depth.

We celebrated our 10th Anniversary on the 30.7.2015 in Kunming in the presence of many partner organi-
zation representatives and staff.

We look forward to mobilizing more social support for the rural poverty areas and engaging more com-
mitted young people as project managers working at the grassroots.

2015 in its own right allowed us to start 4 new projects: Farmers’ Clubs Xundian, POF Kawagebo, POF Xi-
meng, Community Development Project Yuexi, and successfully to complete 2 projects: Farmers’ Clubs 
Fengdu and Community Development Ximeng.

Our strategic direction for the next 5 years remains unchanged to alleviate poverty hand in hand with 
each The Poor, one family at a time, allow more rural children to get access to preschool education, train 
more rural preschool teachers and contribute to the control of HIV/AIDS through total community mobi-
lization.

I would like to thank all the partners, volunteers, our employees and people who have contributed to 
making all the projects and activities a reality.

Many drops form a river, many rivers form an ocean.

									            Michael Hermann
									         Country Representative
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Approaching Humana People to People

Humana People to People China is an organi-
zation fighting with The Poor - foremost in poor 
rural villages – and aiming at sustainable devel-
opment with an ‘Open Future’ for everyone. HPP 
China is affiliated to ‘The Federation for Associ-
ations connected to the international Humana 
People to People Movement’.

HPP China came to China in 2005. HPP China 
started as ‘Humana People to People Cooper-
ation Project Office of Yunnan Province’ under 
the Poverty Alleviation and Development Office 
of Yunnan Province in June 2005.

We have been recorded at the Yunnan Civil 
Affairs Department as an Overseas NGO Repre-
sentative Office since July 2010.

HPP China is currently working in 3 provinces of 
China, Yunnan, Sichuan and Chongqing, within 
the sectors of Health, Sustainable Rural Devel-
opment and Poverty Alleviation and Community 
based Rural Preschool Education. We have ben-
efitted over 3.15 million people since we started 
projects in 2007.

Engaged staff at grassroots level: apart from 
staff in our Beijing and Kunming offices, our pro-
ject leaders and community outreach workers 
live and work at the project locations. By provid-
ing technical support and training we assist the 
villagers to develop their own self-development 
potential and to become the main driving force 
in this development, while we bring in appro-
priate methods and development opportunities 
and practice solidary humanism. 

Humana People to People China works to cre-
ate better development opportunities for dis-
advantaged people through solidary actions, 
standing shoulder-to-shoulder with those in 
need, striving for a better tomorrow. Our devel-
opment work is rooted in a commitment to fight 
alongside the poor in a collective process that 
supports people to make changes, improve their 
lives and solve their problems.

To promote solidarity between people.

To create development opportunities for under-
privileged individuals and communities through 
transfer of knowledge and skills

To struggle together, on equal footing, standing 
shoulder to shoulder with The Poor in the strug-
gle for a better tomorrow

We believe that poverty can be overcome 
through coordinated, community-wide ap-
proaches that combine education, improved 
livelihoods, increased production, health and 
sanitation, the empowerment of women and en-
vironmental protection.

About
Humana People to People China

Our purpose and philosophy

Our mission

Our vision

Our Work regions and Teams

Our implementation team
◆ 3 Community Development Projects
◆ 3 Farmers’ Clubs Projects
◆ 6 Preschools of the Future Projects
◆ 2 Total Control of the Epidemic Projects

14 projects in total 

38 project staff and 132 community outreach workers and preschool teachers living in villages and 
townships

Our supporting team
◆ China Project Service Center (Kunming):

Preschool Education Sector, Rural Development Sector, Health Education Sector, Expansion team , 
Grant Administration (9 staff)

◆ Economy &Administration Service Center (Kunming):
Administration, Planning and Budgeting, Human Resources and Legal Matters, Accounting and Audit (7 
staff)

◆ National Partnership Team (Beijing):
Negotiation and Writing team, Partner Relationship team, Promotion team (8 staff)

Chongqing

Sichuan

Yunnan

57

132

28

57

9

Permanent staff

Community
Outreach Workers

Project Contracts

Field Visits

Project  Staff
Training Seminars
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Preschools of the Future (POF)
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2015 Work Map

Zhenkang,
Yunnan

POF Project

Butuo,
Sichuan
TCE Project

Fengdu,
Chongqing
RD Project

Wulong,
Chongqing
RD Project

Yuexi, 
Sichuan
TCE Project

Diqing,
Yunnan
POF Project

Xundian,
Yunnan
RD Project

Ximeng,
Yunnan

RD Project

Butuo,
Sichuan

POF Project

Longling,
Yunnan

POF Project

Ximeng,
Yunnan

POF Project

Butuo,
Sichuan

RD Project

Heqing,
Yunnan

POF Project

Highlights in 2015

During 2015 we managed to launch 4 new projects

Total Control of Epidemic (TCE)Rural Development (RD)

2015.6
-now

In January
the Blue Moon – Humana Xundian “Climate Smart 
Agriculture” Carbon Balance Improvement Project 
was launched.

In January
the “Kawagebo Program” with the support of the 
UBS Optimus Foundation was launched, aiming at 
fostering early childhood development of Yunnan 
minority children in Heqing, Shangri-La and Deqin 
Counties.

In June
the “Little Sunshine Children Center” project with 
the support of the Huang Yicong Foundation was 
launched in Ximeng County, Yunnan.

In October
the “Liangshan Yi Minority Children Community 
Health Project” was launched, with the support of 
the Baxter International Foundation.
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In 2015 we brought a successful closure to the
following projects

The “Carrefour-HPP” Chongqing Fengdu County 
Farmers’ Clubs Project was successfully completed 
in October.

The Ximeng ”Simply Healthy@Communities” 
Philips-HPP community nutrition intervention 
program was smoothly completed in December.

Humana People to People China 10th Anniversary Celebration:
2015 hold the 10th Anniversary of HPP in China. On July 30th, over 100 people from HPP, Yunnan 
Poverty Alleviation Office and project partner representatives gathered and celebrated together.

Project management capacity building:
In 2015，9 quarterly meetings were held, aim-
ing at improving the project management ca-
pacity, including 4 POF sector, 2 TCE sector and 
3 RD sector quarterly meetings.

the ‘Friendship Bridge’ - From IVY Kindergarten to
HPP Longling Preschools - was active again:
Children of Beijing Ivy Bilingual Kindergarten from 
all over the world collected 190 pieces of clothes, 
120 trousers, 39 hats, 20 scarves, 20 pairs of gloves, 
10 pairs of shoes, 354 pieces of toys, 50 pieces of 
stationery, 364 books and handicrafts made by chil-
dren and teachers together. Those things were sent 
to the preschools in Longling County of Baoshan 
City in Yunnan Province, supported by China Mer-
chants Charitable Foundation.

the “Repairing the old school, we need you” Project 
completed perfectly:
Over 70% of preschools in the POF Zhenkang 
project use empty classrooms of former village 
primary schools merged with the township center 
schools, and most of them have not been used for 
quite some time. Some basic facilities such as water 
supply and toilets do not function properly. Due to 
limited project budget, we applied for funds from 
China Charities Aid Foundation for Children in April 
2015 by using its website fundraising platform. We 
launched “Repairing the old school, we need you” 
project in the Tencent Charity website and raised 
funds to repair 12 preschool classrooms. Within 
only 2 months, enough money was collected, with 
CNY151,600 raised in total. Under the joint efforts 
of the project staff, parents and teachers, the ren-
ovation was completed, and 12 classrooms got a 
totally new look.

In February In April
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 the “Bayer China Rural Development Project” conclusion meeting was held in Wanzhou District, 
Chongqing. Mr. Cao Hongmin, Director of the China Poverty Alleviation and Development Centre, 
pointed out that the 3-year effort has seen “Bayer China Rural Development Project” obtaining 
great achievements, and that valuable experience was gained which should be replicated and 
promoted in the future. Wanzhou District Poverty Alleviation and Development Office (WDPADO) 
reported the whole implementation of the project, and Ms. Zhu Lixian, President of Bayer Group 
China and Bayer (China) Co. Ltd., gave a speech and on behalf of Bayer Group donated the project 
office equipment to WDPAO.

 the Foreign Capital Loan Office of Yunnan Educa-
tion Department organized a visit of 23 officials 
and experts to the HPP Zhenkang Preschool of the 
Future Project to promote the idea of reaching the 
underserved villages.

the “World Bank - HPP China Yuexi County Popula-
tion and Reproductive Health Education and HIV/
AIDS Prevention Capacity Building Program” (TCE 
Yuexi) conclusion conference was held in Yuexi 
County to summarize and share the one year pro-
ject progress. 

Board Directors, Supervisor and Charity Ambassa-
dors of China Merchants Charitable Foundation 
came to Longling County of Yunnan Province for 3 
days, visiting projects of Humana People to People 
China and Sichuan Heifer Poverty Alleviation Ser-
vice Center (Heifer International China Office) in 
Mandan, Hannong and Shidong villages.

the donor of TCE-Butuo, EU Delegation for China 
and Mongolia, organized a 5 day M&E mission, and 
the consultant praised the project progress while 
providing valuable suggestions.

Lu Shiti, Mayor of Butuo County, visited the HPP preschools, and discussed 
with project staff and teachers about their routine work and obtained de-
tailed information of the preschools’ working mechanisms.

On 17th June

On 9th September

From 7th to 10th July From 7th to 10th July On 21st September On 13-17th October
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Preschools of the Future

Sichuan TV visited Butuo County and interviewed 
the HPP preschool in Bolang Village which imple-
ments the “HPP Preschool of the Future” model. 
The 21 preschools opened by HPPC in Butuo coun-
ty have been integrated into the system of the 
Liangshan “One Village, One Preschool” policy. All 
preschools are equipped with all required facilities 
such as new tables, chairs, TV, teaching tools, toys, 
etc.

the teacher representatives from all the Preschool of Future Projects (POF) 
of Humana People to People (HPP) attended the 2015 Rural Preschool Edu-
cation Quality Improvement Workshop – ‘United Project Training’ – in Kun-
ming, which was sponsored by Macau Tong Chai Charity Association and 
organized and held by Humana People to People China.

the team leader of the Yunnan Preschool Educa-
tion Loan project of the World Bank visited POF in 
Shangri-La to learn about HPP’s community-based 
rural preschool education model.

On 25-26th December

13-15th DecemberIn early December
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Project concept 
Preschools of the Future (“POF” in abbreviation) 
is a project to prevent poor children to become 
poor adults, and is a long-term public welfare 
education project based on the community’s own 
initiative. The aim of this project is to build a fair-
er educational platform for poor children in poor 
mountain areas and break the cycle of poverty. 
POF focuses on increasing access to early child-
hood education in remote rural areas not reached 
by the government or other service providers and 
uses existing resources (existing empty building, 
local villagers trained as preschool teachers and 
existing teaching materials).

The program also aims at reducing the rate of 
malnutrition among school children and improv-
ing their health as well as livelihood.

The sustainability of the project lies in community 
capacity building, including cultivating rural local 
community preschool teachers, as well as training 
the villagers to participate in community affairs.

The project "liberates" time for village women 
by collectively taking care of the children in the 
community. Such the project helps farmers, who 
have preschool-age children, to have more time 
and energy to participate in income generation 
for the family, this helps poverty-stricken villages 
to develop their livelihoods and reduce poverty.

Project approach
1. Location: We set up preschool classes in remote villages so that children do not need to walk hours to 
get to preschools.

2. Mixed age class: The class consists of children aged from 3 to 6 years old.

3. Classroom: The preschool classrooms are established in redecorated unused empty primary schools or 

any other venues like village activity rooms, cul-
ture rooms or libraries; the project organizes basic 
education equipment and materials.

4. Parents’ Participation: Parent committees will 
be formed to lead and support the project. Parents 
get trained by Parents committees and preschool 
teachers about early child development, health, 
sanitation, nutrition, national policies and rights.

5. Bilingual teaching: most of the places HPPC 
works are in remote mountainous areas, where 
ethnic minorities live in, so the teaching language 
is the national language (Mandarin).

6. Local teacher: The community preschool teach-
ers are mostly young people recruited locally 
among the villagers by the villagers and trained by 
HPP for 3-5 years. The teachers have at least junior 
high school education.

7. Community: the project decision making is 
based on community participation, which is much 
welcomed by the local community.

8. Management and support: a permanent local 
project team is established: a project manager 
supervises, evaluates and mentors 10 community 
preschool teachers.

9. Development of teaching materials: Through 
continuously summarizing project field experience, 
combining with government published materials, 
we develop new early education materials appro-
priate to the life in the rural areas and improve 
existing teaching materials.
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20-30
Students

250-300
Students

40 POFs

800-1200 Students

Village Level 1 POF

Township Level 10 POFs

Country Level 40 POFs

Preschools of the Future
Zhen kang

Zhenkang , Lincang City, Yunnan 
(33)

China Charities Aid Foundation for Children, 
Tongchai Charity Foundation, China Merchants 
Charitable Foundation, Lianquan (Shanghai United 
Foundation), Symrise Shanghai Ltd., China Foun-
dation for Poverty Alleviation, Heren Foundation, 
New Zealand Embassy Beijing, Four Senses

Preschools of the Future Butuo Butuo County, Liangshan Prefec-
ture, Sichuan Province (21)

Shanghai Charity Foundation/Rural Early Educa-
tion Development Fund (REED), Polish Embassy 
Beijing, Lianquan (Shanghai United Foundation)

Rural Preschool Project in South-
west of Yunnan

Longling County, Baoshan City, 
Yunnan Province (14) China Merchants Charitable Foundation

Preschools of the Future Ximeng Ximeng County, Puer City, Yunnan 
Province (5) Huang Yicong Foundation

Kawagebo Program Deqin , Shangri-La, Heqing Coun-
ties, Yunnan Province(22)

UBS Optimus Foundation, Right to Play (China), 
China Social Welfare Foundation

Program Activities in 2015

Preschool Running:

In 2015, the Preschools of the Future project was implemented by HPP China as below:

We are currently supporting a total of 95 rural community 
preschools in 7 counties with 2,036 children enrolled. Accu-
mulated from 2008 to 2015 a total of 8,088 children attend-
ed our preschool classes. 

The 96 rural community preschool teachers are local vil-
lagers aged from 17-56 years, with average 27.6 years of 
age. 81% are female, 19% are male. 44 have 9 years lower 
middle school schooling or less, 40 have senior middle 
school schooling or technical secondary schooling, 10 have 
a college degree and 2 have a Bachelor in Education. These 
teachers were selected by their village community, and then 
received preschool teacher training from HPP China. Besides 
the formal training teachers are supported and mentored by 
HPP China’s locally residing project leaders. 

2,036 children aged 3 to 6 years (and up to 9 years in Butuo) have learnt and developed good personal 
hygiene habits, they brush teeth and wash their face by themselves; they have learnt many body motion, 
cognitive, language, learning and social hands-on skills and they have learnt to get along with other chil-
dren. 

Project concept 
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Community Preschool Teacher Support:

Community Engagement:

In 2015, we provided 20,292 hours teacher training. 
There are 120 hours initial training for newly recruit-
ed teachers, 12 hours/month monthly training and 
90 hours/semester in semester group training. We 
have established teacher mutual support groups 
in 2015, usually 2-4 teachers working close to each 
other support each other and exchange experiences. 

Project leaders visit the preschools monthly, super-
vise and train preschool teachers; they assist teach-
ers to organize parents meetings, solve problems 
encountered during the teaching process etc. 49 
teachers received initial training of 8,016 hours in 
2015, all 103 teachers combined had monthly training and semester training with 12,276 hours in 2015. 

We have developed a one year pilot teacher training program for our teachers, defi ned subjects, made 
titles and wordings, produced a book with 60 study tasks and introduced the book and the DmM system 
into all our Preschools of the Future projects. We have introduced a system of evaluating the teachers on 
the monthly trainings and meetings. It is now in use in all projects. 

During 2015 our National Project Support Centre team did 50 project visits to monitor the project pro-
gress, train the local project staff  or met with local project related government off icials.

The supervising body of the preschools and the 
teachers are the parents of the children – in coope-
ration with the Bureau of Education. There are pa-
rents’ trainings and parents committees in each of 
our 95 preschools.

Committee members, teachers and project leaders 
together discuss and make decision about nutritious 
food for children, preschool payments (preschool 
teacher salary and operation is partly supported by 
the parents themselves according to local condi-

tions), etc. In order to strengthen parents’ ability, we organize parents’ committee meetings and parents 
meetings and training on a regular basis. We had a total of 394 parents’ trainings, and 330 parents’ com-
mittee meetings in 2015. In the parents’ meetings, project off icer and parents discuss about preschool 
issues; or project leaders hold trainings about child raising, parenting, benefi ts of preschool education, 
health, nutrition, sanitation, disease prevention etc. Parents share their kids’ activities in parents meeting 
and discuss with each other. We have introduced a system of teacher feedback to parents on the pro-
gress of their children and telling the parents about the activities in the classes. In this way parents can 
understand more how the preschool projects are running, so that they would support their local project 
better.

During 2015 the preschools held 5 large scale activities and invited parents to participate, such as Chil-
dren's Day, sports games, New Year Gala etc. Besides, we held Tree-planting Day (12th March) and World 
Earth Day (22nd April) where parents and children together engaged in practical environment protection 
actions.

5 large scale activities

During 2015 the preschools held 5 large scale activities and invited parents to participate, such as 
Children's Day, sports games, New Year Gala etc. Besides, we held Tree-planting Day (12th March) 
and World Earth Day (22nd April) where parents and children together engaged in practical envi-
ronment protection actions.
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48%
New Changes in the Project

Expand Community Services:

In September 2015, Liangshan Prefecture Party Committee 
and Government introduced the 'One village, One Preschool’ 
new rural childhood education policy to make sure 100% of Yi 
children could get access to preschools. In November HPP’s 21 
preschools in Butuo were enrolled as model schools into the 
new policy. HPP started to develop a new education support 
model, where HPP will support the new policy by assisting the 
local education bureau in training, mentoring, monitoring and 
supervising the many new local ‘preschool instructors’ to be 
employed by the bureau. A new cooperation model and con-
tract is expected for the spring 2016.

During 2015 we were able to provide many more children with 
access to preschool education – we increased preschool class 
numbers with 48% - from 64 at start of this year to 95 at end of 
this year. We have started the Preschools of the Future project 
in one new county: Ximeng County in Puer City and established 
a good cooperation with the Poverty Alleviation and Develop-
ment Off ice there.

we increased preschool 
class numbers

Future Development

In 2016, we plan to increase 
our Preschools of the Future 
classes from 95 to 150 to give 
more poor rural children the 
opportunity to enhance their 
potential in life.

● We will continue to focus on the improvement of teachers 
and will make a personal growth development training plan 
for each teacher.

● The use of the assessment tools will be extended to all 
children; all teachers will learn how to use the system.

● We will continue to mobilize more social organizations to 
engage in preschool education.
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Case story

Mrs Lu is a teacher of Dazhai POF class. She’s 45 
years old this year. All of her children had left 
home for work or study, so there’s only Teacher 
Lu left behind at home. In 2015, Teacher Lu was 
chosen as a POF class teacher, up to now she has 
been teaching for a semester.

At the beginning, Teacher Lu had not much expe-
rience in teaching children. As for the children, 
it was their first time going to school, they were 
unfamiliar with the class, so children cried every 
day at school. This even made normal teaching a 
very difficult thing. But Teacher Lu did not give up, 
she regarded herself as an old child to play with 
the children, and patiently integrate and guide 
the children. She also tried and explored a vari-
ety of interesting teaching methods, and learned 
some stories, songs and games. Many times, when 
the project manager called her, her answer was 
always studying early childhood education books, 
or learning to play the piano. Through this con-

tinuous learning, Teacher Lu has enriched her 
teaching contents and skills; her absorbing teach-
ing methods increases the learning interest of the 
children. In happy and fun games, the children not 
only learn a lot of knowledge, but also their char-
acters get cultivated. 

After a semester of school life, the children have 
changed a lot, they become sensible, like to go 
to school, and learn to get along with their class-
mates. Teacher Lu said that, during the time of 
being the preschool teacher, she didn’t feel lonely 
any more, the class is just like a lively family. Get-
ting along with children makes her feel rejuvenat-
ed, and her character turned active again.

Writer: Li Qin (Project Leader, Group 3, POF Zhen-
kang)

The ‘Old’ Child

Rural Development

20 HUMANA PEOPLE TO PEOPLE CHINA



“Humana People to People Rural Development projects 
as examples for the trinity of economic, social and eco-
logical civilization construction”

1. Our point of departure for rural development work is solidarity with The Poor. 
This is our basic human outlook – all lives have equal value and we are living on this planet together 
as one humanity

Confucian philosopher Mencius (371-289 BC) al-
ready stated:

"All human beings have a heart which cannot 
stand the suffering of others and have a heart of 
commiseration. The feeling of commiseration is 
essential to man, the feeling of humility and def-
erence is essential to man, the feeling of modesty 
and complaisance is essential to man, and the 

feeling of right and wrong is essential to man. The 
sense of commiseration for others is the starting 
point of humaneness. The feeling of good and 
evil is the starting point of rightness. The sense of 
modesty and complaisance is the starting point of 
propriety and the sense of right and wrong is the 
starting point of wisdom."

3.  The Poor is the main subject to fight against poverty 

4. Triggers needed to escape poverty

2. HPP is Fighting shoulder to shoulder with the Poor

The Poor is alive, active and a fellow human be-
ing.

Maybe fate has dealt The Poor a bad hand, his 
parents were poor, the area where he lives of-
fers few opportunities, his land suffered years of 
draught or he was injured at work – but he exists.

He has senses and feelings. He has life experience 
and a personal history of ups and downs, even 
that may not be a sellable commodity. He has 
dreams and visions for a better life from himself, 
his family and his community. He is prepared and 
he struggles every day against great odds not only 

to a living but for a better life for himself and his 
family. He is the essential and central figure in his 
own struggle for a better future.  

Almost 50 million people in China are living below 
the poverty line, - this large number does nothing 
to change the fact that each and every poor per-
son is a person in body, mind and spirit.

Poverty is an impersonal socio-economic term 
which transforms The Poor from a subject into an 
object.

The Poor is alive, active and a fellow human be-
ing.

Maybe fate has dealt The Poor a bad hand, his 
parents were poor, the area where he lives of-
fers few opportunities, his land suffered years of 
draught or he was injured at work – but he exists.

He has senses and feelings. He has life experience 
and a personal history of ups and downs, even 
that may not be a sellable commodity. He has 
dreams and visions for a better life from himself, 
his family and his community. He is prepared and 

he struggles every day against great odds not only 
to a living but for a better life for himself and his 
family. He is the essential and central figure in his 
own struggle for a better future.  

Almost 50 million people in China are living below 
the poverty line, - this large number does nothing 
to change the fact that each and every poor per-
son is a person in body, mind and spirit.

Poverty is an impersonal socio-economic term 
which transforms The Poor from a subject into an 
object.

Looking back at history, we can conclude: poverty 
is not an accident. Like slavery and apartheid, it is 
man-made and can be removed by the actions of 
human beings.

We do not engage in a struggle against an ab-
stract phenomena called poverty. We do engage 
in the concrete struggle side by side with the peo-
ple who are The Poor.

To root out the cause of the conditions for the 
Poor can be done as an action of man. With the 
base for the struggle being the Poor engaged in 
changing his own fate, we join forces with the 
Poor, governments, and progressive forces nation-
ally and internationally in a collective effort to 
transform and in the long rung erase the existence 
of the conditions of the Poor.
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5. Skills built through joint struggle:

1) Governance capacity
Including community organization capacity, the ability of internal and ex-
ternal collaboration and cooperation, public participation in community 
affairs capability, the ability to sustainably organize the community and 
do community mobilization; 

2) Economic viability
Including the ability to make markets, technology and information dis-
semination accessible also for poor communities and disadvantaged 
groups in the community; the ability to obtain information; the ability to 
scale production and managed the production process and production 
quality control capacity; 

3) Collective Welfare capacity
Including the ability of poor communities and community groups to pro-
duce and distribute benefits on the basis of solidarity and cooperation 
and to improve the material life; the ability to provide community welfare 
including the ability to protect the most vulnerable groups; the capacity 
to interact with community grassroots organizations; and finally self-or-
ganizing capacity of community service and an active cultural life; 

4) Environmental capacity
Including the ability of poor communities and poor communities to sus-
tainable use of natural resources, the capacity of communities to improve 
the living conditions of sanitation, the community action ability to re-
spond to natural disasters and other risks; 

5) Culture and learning ability
Including the ability to reflect the community’s culture, the ability to learn 
new things, the ability to protect one’s local knowledge and heritage and 
to develop its use, and so on. 

The Farmers’ Clubs Program is based on that farmers themselves take action to improve their agricultur-
al production methods and livelihood. 

The project brings them together in clubs where they learn from each other, share information and expe-
riences and together find better ways forward. 

The basic idea of the project is to set up clubs with 50 famers for each, and give these clubs access to 
modern but simple sustainable agricultural practices and train them how to implement this.  

The project is based on local conditions, people’s preferences and capacities as well as collective wis-
dom and interest.

The project is committed to organize the farmers in an area together, unite their forces, ideas and re-
sources to improve every farmer’s agricultural production. At the same time, Farmers’ Clubs are also 
working on increasing their wealth and improving the livelihood. .

HPP’s ‘Farmers’ Clubs’ Model

The main components of the Farmers’ Clubs projects are as follows: :
1. Establishing a household cooperation system adept for farmers to 

work and solve their problems together
2. Increasing the farmers’ wealth
3. Improving environmental sustainability of land management and 

agricultural production
4. Improving the health and economics of farmers and their families
5. Ensuring farmers can have enough safe drinking water and use 

rainwater effectively

Project concept

24 25ANNUAL REPORT 2015HUMANA PEOPLE TO PEOPLE CHINA



Project approach

Project structure

The Farmers’ Clubs projects involve three important intervention methods:

● Increasing knowledge: provide trainings, demonstration pilots and extended support services;
● Advancing cooperation: establish farmers’ clubs and cooperatives, share experience and resources;
● Increasing income: provide small subsidies and live stock for pass-on grants

In recent years, with the aggravation of environmental pollution, HPP has begun to pay attention to the 
impact of agricultural development in the process of climate change. After summarizing learnings from 
the past advanced experiences in the Farmers’ Clubs project, HPP has strategically developed Farmers' 
Green Action Groups for "Climate Smart Agriculture" projects, conducted by the community. The basic 
intervention method is consistent with the Farmers’ Clubs, but the project is more focused on the devel-
opment of the "Climate Smart Agriculture" as follows:

● Comply with the ecosystem-based approach to agricultural production
● Adopt conservation tillage
● Comprehensively increase soil fertility and soil organic matter

2 Project Managers

1 Farming Instructor 1 Farming Instructor 1 Farming Instructor 1 Farming Instructor

5 Farmers’ Clubs x 50
Households, 250 Farmers

5 Farmers’ Clubs x 50
Households, 250 Farmers

5 Farmers’ Clubs x 50
Households, 250 Farmers

5 Farmers’ Clubs x 50
Households, 250 Farmers

Project concept

Project approaches

HPP’s Community Development project model

Community Development projects follow nation-
al and local development plans, aim to reduce 
poverty among the community and develop the 
potential of individuals, families and communi-
ties together. Through a variety of methods, the 
project improves the living standards through 
increasing production and income, managing the 
natural resources more effectively, improving 
health and education and so on. The project orga-
nizes the community to ensure food security and 
drinking water safety, improve health care, solve 

the problem of children's nutrition, introduce new 
economic crops, and expand community services.

Community Development cannot be separated 
from the capacity increase of the villagers. The 
project organizes the villagers and establishes 
‘Village Action Groups’. These Village Action 
Groups are helpful for the sustainable develop-
ment of the community. The project also uses 
community development tools to help people 
understand the problems, work out a plan and im-
plement the plan step by step.

1. Introduce and promote new economic crops, 
help the community to increase income, and re-
duce farmers’ lack of funds to develop production, 
etc 

2. Organize knowledge dissemination and inte-
grated training: contents are family finance, agri-
cultural marketing and management, health and 
hygiene, disease prevention, reproductive health, 
nutrition knowledge, environmental education, 
parenting knowledge, etc

3. Improve the health of rural children: provide 
breakfast to the students of the village primary 
school to improve the nutritional status of chil-
dren; organize students clubs and carry on the 
dance, music, movie nights and other interesting 
activities; provide adolescent knowledge to the 
students of village primary school, etc

4. Improve countryside community infrastructure: 
construct water reservoirs, improve irrigation, 
construct garbage tank, improve roads, give farm-
ers subsidy to install solar water heaters, etc

5. Improve connectivity to the outside world and 
establish information rooms: provide computer 
training to help the farmers to obtain the informa-
tion needed for agricultural production, etc
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Project structure

2 Project Managers

1 village action
group coordinator

1 village action
group coordinator

1 village action
group coordinator

1 village action
group coordinator

15 Farmers Action Group x 25
 Households, 375 Farmers

15 Farmers Action Group x 25
 Households, 375 Farmers

15 Farmers Action Group x 25
 Households, 375 Farmers

15 Farmers Action Group x 25
 Households, 375 Farmers

What we did in 2015

Farmers’ Clubs- FC

FC Fengdu Fengdu County,
Chongqing City

Carrefour Founda-
tion

FC Wulong Wulong County,
Chongqing City Citi Foundation

FC Xundian Xundian County, 
Kunming City, Blue Moon Fund

Community
Development-CD

‘SimplyHealthy@Communi-
ties’ Nutrition Intervention 
Project

Ximeng County, Puer 
City, Yunnan Province Philips China Ltd.

Community Based Children 
Nutrition and Health Compre-
hensive Development Project 
in Rural Area

Butuo County, Liang-
shan Prefecture, Sich-
uan Province

Shanghai United 
Foundation, 
New Zealand AID

Liangshan Yi-minority Children 
Community Health Project

Yuexi County, Liang-
shan Yi Minority Au-
tonomous Prefecture, 
Sichuan Province

The Baxter Inter-
national Founda-
tion

Project Activities in 2015

In the year of 2015, FC and CD projects have been implemented by HPP China as below:

FC projects
HPPC has this year worked with 60 Farmers’ Clubs (‘FC’) in three projects covering 68 natural villages and 
involving 2,434 Households.

The Farmers’ Club members have been trained on innovative farming methods, the benefi ts of using or-
ganic fertilizer and how to test new crops and methods in model fi elds and control fi elds. They also have 
been trained in micro and small enterprise budgeting, annual planning, marketing, sales of products and 
Monitoring & Evaluation. Pilot projects and model fi elds have been set up to investigate ways to improve 
farming productivity. The members share experiences, visit the models and go together on trips to agri-
cultural training centers, research stations or local successful enterprises.
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1,000 households in 21 FC in Fengdu increased walnut, hot pepper, rice, maize, potatoes, pigs and 
goats production, established 3 cooperatives for walnut, vegetables and integrated development 
and increased annual income by 53% compared to the baseline in 2011. The project organized 99 
training sessions (agriculture and walnut training, sustainable agriculture training, animal husbandry 
training, family economy planning, direct purchase training, health and nutrition training). The pro-
ject showed fi lms to 555 farmers to inform about global warming. 19 people participated in comput-
er skills training.  Totally 1414 hours visits to individual farmers’ fi elds by Farming Instructors. And 
184 hours visits to individual farmers’ fi elds by project leaders and off icers.

1,071 households in FC Wulong (29 FC in Haokou township) established 3 Community Development 
Funds, improved production of rice, corn, potato, sweet potato, tobacco, tea, strawberry, honeysuck-
le, goats, cattle and free-land chickens and increased annual income by 32% compared to the base-
line in 2013. 30 community entrepreneurs were supported through special lending, extra production 
and fi nancial management, business management and marketing training and fi eldtrips to exempla-
ry enterprises. The outcome included improvement of income, skills and also being role models or 
leaders to other neighbors. The project organized 805 training sessions in 27 courses and 18,381 at-
tendants participated. 244 FC meetings and training sessions were held with 14,040 attendants. 372 
farmers’ clubs committee meetings were held. In Baoluan, 7 workshops were organized with 3,253 
attendants for 21 FC with 1,000 households. Totally 8,309 hours visits to individual farmers’ fi elds 
were provided. 

363 households in 10 FC in Xundian grew rice, corn, broad beans, potato and vetch as green manure. 
SRI rice yield per mu increased with 28%; broad bean yield with 29%. 8 measures to improve the 
environment (SRI/System of Rice Intensification, corn &legume intercropping, broad bean plant-
ing, crop rotation, no tillage planting, solar insecticidal lamp and vetch planting as green manure, 
tail water treatment of rice fi eld) were piloted and the carbon balance improved with a calculated 
amount of 1,200 tons CO2e. 

The project organized 93 training sessions with 2,624 attendants. Totally 2,689 hours visits to indi-
vidual farmers’ fi elds. 32 club committee meetings were held.

A new area of work in RD started in 2015 with the 
‘Climate Smart Agriculture’ approach of FC Xundian.

Why Climate Smart Agriculture? 

Agricultural emissions account for around 14% of the world’s total greenhouse gas emissions and have a 
large impact on climate change not just from emitting CO2, methane and nitrogen oxide, but agriculture 
is also a major of driver of deforestation and aff ects land use and how carbon is stored. In this way agri-
culture both contributes to and is most aff ected by climate change– a delicate balance. Farmers have 
great potential to mitigate agricultural emissions, and at the same time learn adaptation strategies that 
enhance local ecosystem functions and increase food security. These elements when implemented to-
gether make up Climate Smart Agriculture (CSA)1 . 

1 Climate smart agricultural information book of Food and Agriculture Organization of the United (2013)

training sessions club committee 
meetings

attendants
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Activity Remark

SRI of Paddy Rice 124.5 mu paddy rice was planted by SRI method.

Intercropping of Corn and Legume 95 mu intercropping of corn and legume was 
cultivated from June.

Broad Bean Planting 112 mu broad bean was planted in October.

Crop Rotation Crop rotation concept was adopted during the 
whole project.

No Tillage 2 mu no tillage potato was planted as piloting in 
December.

Solar Insecticidal Lamp 4 lamps were setup in July.

Vetch Planting 1,114 mu vetch was planted in October

As stated on COP21 in Paris an annual increase of 0.4% in global soil carbon content can offset the global 
CO2 emissions into the atmosphere, so the contribution of agriculture can be critical in humanity’s fight 
against climate change.

China’s 120 million hectares of agriculture account for 664 million tons of CO2e emissions 2. One third of 
these emissions are due to the overuse of synthetic fertilizer, and agrochemicals that have caused rapid 
degradation of arable land. China also uses 2.5 more pesticides per unit area than the global average, 
which contributes to water, soil, and air pollution. 3 If farmers in China used 20-30% less nitrogen fertilizer 
alone, they could save at least 100 MtCO2e annually 4.

Poor smallholder farmers are one of the most vulnerable populations to climate change. In Yunnan, 
1/8 of the population (6 million people) lives under the poverty line of 2,300 CNY per capita annually, 
which is about 1 USD a day. Climate change exacerbates climate variability, bringing on extreme weath-
er events such as droughts and floods that devastate food supplies and livelihoods, and further weaken 
abilities to adapt; climate change vulnerability is thus interlinked with the challenges of poverty. CSA of-
fers multi-benefit solutions to build sustainable livelihoods.

The 2 year FC Xundian CSA pilot works with 3 objectives:
1. To reduce agricultural emissions
2. To increase carbon storage in plant biomass
3. To increase soil carbon

In the first year of the project, partnering with various bureaus, universities and institutes, Humana Peo-
ple to People China carried out 7 activities in 2 villages, Xiaojie and Nuoji, in Hekou town of Xundian 
County:

2 Data released in 2010 from Food and Agriculture Organization of the United
  http://faostat3.fao.org/faostat-gateway/go/to/download/G1/GT/E
3 China Daily, The Threat of Chemical Abuse of Food Production
  http://www.chinadaily.com.cn/cndy/2011-07/18/content_12920089.htm
4 http://ccafs.cgiar.org/bigfacts2014/#theme=mitigation

The 7 activities improved the carbon 
balance with an estimated 1,200 tons of 
CO2e, of which methane and fertilizer 
emission reduction in the rice planting 
was measured and verified by the Yunnan 
CDM Center with 76.8 tons.

The methods of SRI rice planting, intercropping of corn and legume and vetch planting as green ma-
nure have been adopted by the farmers. These methods were new to the farmers and in the beginning 
received with skepticism, later replaced with understanding and approval. The immediate benefits for 
the farmers are better plants, higher yields and the long-term benefits are better soil quality through in-
creased organic matter content of the soil. 

We look forward to expand our knowledge 
and understanding of what CSA actions are 
possible in Yunnan in 2015.
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CD projects in 2015

‘SimplyHealthy@Communities’ Nutrition
Intervention Project

In 2015 the project kept its focus on providing a 
nutritious breakfast to the 200 school children 
at Bannang Primary school while at the same 
time trying to generate a surplus in the pig farm 
attached to the school. Piglet prices were about 
CNY 396piglet in 2015 and did still not recover to 
the level of CNY 500/piglet in 2011 when the pro-
ject was designed. The project tried other means 
to earn money like entrusting sows to farmers for 
shared raising of piglets and raising piglets and 
selling adult pigs, but none of the methods tried 
could guarantee the profitability in 2016. There-
fore after careful consideration it was decided to 
close the pig farm income generation project and 
use the proceeds of the asset sales to continue to 
provide breakfast for the children for another 2 
years.

Despite the failure of the idea to make money 
through pig raising the project overall achieved 
its goals:

● For 4 years all 200+ students from Bannong 

primary school received an egg daily and soymilk 
almost daily.

● Malnutrition has decreased from 79% to 11.7%

● 51 trainings in health, nutrition and hygiene 
have been held and resulted in 14.51% increase of 
knowledge rate among teachers, 40% among par-
ents and 50% among children

● 4 kids’ clubs established which arranged 24 
club activities and the clubs are still running. 

● 509 families have learned how to grow soy-
beans

● The project has held 9 training in pig breeding

● The school now has nearly 300m2 production 
facilities which can be used for various kinds of 
animal raising in the future

● Water channel used for drainage not only of 
pig farm, but also of the lower laying farming ar-
eas around the school

● Philips has got innovation CSR award from Am-
Cham from 2014 for their strategic idea to design 
sustainability into their CSR project.

Community Based Children Nutrition and Health 
Comprehensive Development Project in Rural Area

Then Community Based Children Nutrition and Health 
Comprehensive Development Project in Rural Area fo-
cuses on the nutritional health problems of children in 
poor rural areas of China, the development of community 
based comprehensive ability to develop pilot projects to 
improve the growth conditions and environment of chil-
dren. The 12-month project is implemented in the Tuojue 
Township, Butuo County, Liangshan Prefecture, Sichuan 
Province. The project establishes “Village Action Groups 
(VAG)”in the community to carry out community capac-
ities building activities, in order to improve community 
health facilities and the living environment to improve 
the children’s nutrition, health and hygiene level. 

2015 project output as follows:
● 7 Village Action Groups with 200 household members 

established

● 32 monthly training sessions in 3 villages held on child 
development, nutrition, education, health and sanitation 
with 698 attendants

● 80 HH grow vegetables to improve child diet

● 120 HH raise chickens for eggs for children to improve 
child diet

● 6 big village actions to improve sanitation and health

● 3 schools improve toilets

● 3 schools improve hand washing basins

● 1 school built solar hot water shower room
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Liangshan Yi-minority Children Community
Health Project (project start 10.10.2015) 

The Liangshan Yi-minority Children Community 
Health Project will be implemented in 4 adminis-
trative villages of 2 townships, and suppor 1,200 
children for 2 years. The project aims to improve 
nutrition and health status of the children in the 
community through community capacity building, 
children's physical examination, special disease 
referral and establishing home gardens and small 
scale breeding hens. At the same time, we hope to 
improve understanding and awareness in health, 
nutrition and sanitation and other aspects of the 
community, in order to create a good environment 
for the growth of children. Important activities 
from October to December:

1. Office rental and purchase of equipment, 2.  
basic data collection and reconnaissance of pro-
ject areas, 3. Field visits. 4. Prepare for the project 
baseline survey 5. project executive ability build-
ing.

Future Development

In the future, HPP China will con-
tinue to work for sustainable de-
velopment in rural areas, to sup-
port the rural poverty population 
with goods and services and to as-
sist in improving the living quality 
in remote villages. We have 5 core 
working areas for rural develop-
ment in the future:

• We will fight with The Poor and stand shoulder to shoulder with 
them to overcome their challenges in improving their lives

• We will promote cooperation between farmers, and assist them to 
establish more informal and formal farmers’ cooperatives

• We will promote sustainable agriculture, help farmers to reduce 
environmental pollution and damages, and protect the natural 
environment which we and agriculture need to survive in

• We will assist farmers to strengthen their capacities to increase 
production and sales, and to  create sustainable livelihoods in ru-
ral areas 

• We will assist farmers to improve their villages so that more farm-
ers can develop themselves in their hometowns, so that more vil-
lages can become places which people are willing to live in

Case story

The story of the villagers in Qinggangping Village
                            ——Planting pepper

Qinggangping Village is one of the project villag-
es of the Fengdu Carrefour – Humana “Fengdu 
Chongqing Rural Development Poverty Allevia-
tion Project”.

Liu Jiashu, female, 64 years old, is a villager of 
Qing Gang Ping. Her husband passed away more 
than 20 years ago, her children and grandchildren 
have moved to the city. But because she can’t 
adapt to the city life, Liu Jiashu stays in the village 
alone now and plants crops to maintain life.

Earlier she only grew corn, fed a few pigs, chicken 
and ducks to sustain life. Getting older, in recent 
years she got difficulties walking, and often feels 
lack of strength. Especially when selling the corn, 
it is very hard for her to stand the work. Also grow-
ing corn can’t earn much money.

Since last year, the village has started to promote 
pepper planting, with around CNY1,000 / mu in 
sales income, and this is much more income than 
from growing crops in the past. This year she 
planted 7 fen land of pepper, and until now she 
has sold pepper 4 times, probably she could earn 
about CNY1,000 too. Every time she harvests pep-
per, she always picks out the withered and the 
bad ones, only leaving the good, so that people 
come to buy peppers every year. The withered 
ones cannot be sold to processing plants so she 
dries and sells them to Fengdu restaurants, and 
this also is a small amount of income. 

Planting pepper is more profitable than other 
crops. With the same piece of land, income of 
planting pepper is two times more than that of 
corn, and the factory will come to the village to 
purchase pepper, which is very convenient. Selling 

pepper’s earning can’t only solve all her living ex-
penses, but also there’s some savings. She hopes 
to continue growing pepper in the coming year, 
but the planting way shall be improved.

Sun Tingzhong has a similar situation like Liu Jia-
shu: he’s also living alone, and has 7 fen land for 
planting pepper. But due to improper fertilization, 
his pepper got burned, so his harvest was not very 
good this year. He said: "The first key of planting 
pepper is choosing the right seedling. If seedling 
breed is not good, certainly pepper harvest can-
not be good. And speaking of planting, prefera-
bly plant pepper seedling when the leaf color is 
slightly whitened, this will increase seedling sur-
vival rate, and also it will grow very well.” These 
are his two years experience in planting pepper, 
“In general, growing pepper is not very difficult, 
and now at my age I can still handle it. Compared 
to planting corn, it is much easier. Although this 
year I don’t grow pepper very successful, in the 
coming year I will continue to grow it.”
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Total Control of the Epidemic
Knowledeg
promotion

Household
registration

Pre-test
consultation

Testing and
registration

Checking
result and

referral

Recovering
testing
tools

post test 
counseling

Project concept

Project approach

TCE - Total Control of the Epidemic - is a strat-
egy developed by Humana People to People to 
mobilize whole populations to take control of 
HIV/AIDS in their life, in the life of their families 
and in the community as a whole.

TCE is based on the idea that: “Only people can 
liberate themselves from HIV/AIDS – The Epi-
demic”. The key to the fight AIDS is to promote 
health education for the whole people, and help 
them to change their attitude and behavior. 
Through recruiting and training TCE Field Offi-
cers in each village, the project does door-to-
door household visits and provides face-to-face 
health education and voluntary counseling and 
testing to mobilize the community to take the 
initiative to discover and prevent HIV/AIDS.

1 Household visit, face-to-face health knowledge education

Through local well-trained TCE Field Officers, remote households are reached with face-to-face educa-
tion on HIV/AIDS information, with 2-5 people covered in each family. Household visit includes always 
chatting with the local villagers on HIV/AIDS and reproductive health, including the benefits of folic acid, 
advantages of and policies for hospital delivery, sexually transmitted diseases and other infectious dis-
eases, using condoms correctly, national policies and support for HIV/AIDS, etc. The project also arranges 
the second and third visits, where the content is similar but richer and more in-depth, from substantial 
objective facts to the subjective individual behaviors.

2 Home Rapid Testing
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1TCE area

100,000 

people

3 year

33
project sites

TCE Field Officers

Visit

People / TCE Field Officers

33

3,000

3 HIV/AIDS prevention & control capacity building
• Training of all people: introduce HIV/AIDS basic transmissions and prevention measures and high risk 
behaviors as well as condom use and guidance

• Infected peer training: focus on medication compliance supervision, need-to-know facts on taking care 
of infected people and positively psychological support among peers. 

• Training of Women and women self-help groups: emphasis on information on reproductive health, HIV/
AIDS pregnancy and infant rearing. 

4 School mobilization and education activities
Use interactive teaching methods to immerge the HIV/AIDS information into stories and games to pro-
vide students the correct understanding of HIV/AIDS and basic knowledge of prevention.

Project structure

TCE Butuo Butuo County. Liangshan Prefec-
ture, Sichuan Province

Delegation of the European Union to The People's 
Republic of China and HPP Baltic (Lithuania)

TCE Yuexi Yuexi County. Liangshan Prefec-
ture, Sichuan Province World Bank, AIDS Healthcare Foundation

TCE Yuex Liangshan Prefecture, Sichuan 
Province AIDS Healthcare Foundation  

Project Activities in 2015

In the year of 2015, TCE projects have been implemented by HPP China as below:

‘TCE Butuo’ started 01.01.2014 and is co-financed by 
the EU Delegation in Beijing and Humana People 
to People Baltic under DCI-NSAPVD/2013/316-080 
“Strengthen 2 indigenous NSA to support the Yi 
minority in Butuo County (China’s alarmingly high 
HIV infected county) to take control of the epi-
demic”. This project is implemented by the local 
partner organization ‘Butuo County Women Fe-
deration’ with 5 project management staff and 23 
Field Officers – reaching out to 100,000 people 
over 42 month. The project lead agency is Huma-
na People to People Baltic from Lithuania provid-
ing technical assistance to the TCE Project Man-
agement Office. Till end of December 2015 the 
project management office has accumulatively 
enrolled and visited 92,189 villagers face-to-face, 
mobilized 970 passionates, carried out 48,262 HIV 
prevention trainings and supported PLHIV families 
through 896 visits.

Due to the positive impact of the health education 
and the need for reaching more pregnant women 
to stop mother-to-child transmission, the project 
team and the Public Health Bureau agreed in 
April 2015 to start home counseling and testing 
of pregnant women: slightly more than 400 preg-

nant women were identified, ¼ had been tested in 
township clinics and the remaining 312 agreed for 
home-based counseling and testing.

2015 also saw the establishment of 330 Village 
Health Groups lead by TCE passionate with the 
purpose to help each other on awareness and 
treatment.

In 2015 TCE supported 5 village doctors and 3 
clinic staff to improve voluntary counseling and 
testing (VCT).

Another innovation of 2015 was to train men and 
boys living with WLHIV/vulnerable women on 
gender support and HIV prevention/care. 248 men 
and boys received this gender focused training.

Besides these activities in the field, the project 
also advocates to the local government for more 
policy support to home testing in order to close 
the ‘Last Mile gap’ in HIV prevention and control.

Since June 2015 the EU-Action also supports the 
‘Positive Living Clubs Project’ (‘PLC’) of the ‘Liang-
shan Yi For Empowerment Center’. This local NGO 
specializes in technical, emotional and income 
generation support for local Yi women infected 
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by HIV. 10 PLC covering 133 Women Living with 
HIV were established this year. Trainings, such as 
basic knowledge on AIDS, nutrition and sanitation, 
etc., CD4 testing, treatment monitoring by project 
team & partners and mutual support from each 
other were regularly conducted in the groups. In 
the last quarter, a pilot entrepreneurship training 
was conducted and a relevant supporting list of 
WLHIV was produced based on evaluations of in-
dividual conditions. The entrepreneurship support 
provision opens in 2016.

In Yuexi the TCE World Bank project (June 2014 to 
June 2015) focused on improving Sexual and Re-
productive Health (SRH) outcomes of the local Yi 
Minority population in Yuexi County of Liangshan 
Prefecture in cooperation with the Yuexi Women 
Federation, Public Health Bureau, AIDS Office, 
CDC and Maternal Child Health station and con-
cluded in July 2015. The project had 8 Field offi-
cers – whereof 5 were women. They visited 20,716 
people, counseled 16,061 people and provided 
voluntary pre-testing to 8,173 people. The pro-
ject successfully demonstrated that sexual repro-
ductive health in remote mountain areas can be 

improved through close collaboration between 
health system and women federation, as the 
women federation network reaches down to every 
village. The final impact report will be issued by 
Sichuan University’s West China School of Public 
Health.	

From October onwards TCE Yuexi gained the sup-
port of the Los Angeles-based AIDS Healthcare 
Foundation (‘AHF’), a global nonprofit organiza-
tion providing cutting-edge medicine and advo-
cacy to more than 654,957 people in 36 countries. 
They are currently the largest provider of HIV/
AIDS medical care in the U.S. AHF’s goal is to rid 
the world of AIDS and they are currently leading a 
mass testing initiative to identify and treat the 25 
million people who are unaware they are infect-
ed.

AHF supports TCE Yuexi in a one year pilot to ex-
plore the opportunity to expand access to testing 
to remote rural areas.

Items 2015 Accumulated

First time registration and visit (people) 39,863 111,010

People visited 2nd and 3rd times 69,338 69,338

People moblized for HIV testing 2,734 3,464

TCE Passionates mobilized 605 970

Training sessions organized by project 1,487 2,330

People attended training 55,271 82,784

Condoms distributed 77,092 108,350

Perpendicular Estimate System (PES) plans made 27,907 27,907

People TCE compliant 14,162 14,162

PLHIV visited 817 1,747

Pregnant women mobilized for testing 312 312

Village Health Groups established 330 330

New Anti-Retro Vial (ARV) treatment trios established 141 141

Women Positive Living Clubs established 10 10

Women PLHIV attending these clubs 133 133

Women PLHIV supported with CD4 and ART 101 101

Program Achievements

TCE Butuo

Positive Living Clubs Project
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TCE Yuexi (World Bank)

TCE Yuexi (AIDS Healthcare Foundation project)

Items 2015 Accumulated

First time registration and visit (households) 3,241 6,510

People visited 11,074 20,716

People counselled 8,859 16,061

People moblized for HIV testing 4,462 8,173

TCE Passionates mobilized 210 458

Training sessions organized by project 147 280

People attended training 4,575 8,787

Condoms distributed 14,748 19,348

Items 2015

First time registration and visit (households) 284

No. of people visited 937

No. of people counselled 898

No. of people moblized for HIV testing 609

TCE Passionates mobilized 13

Training sessions organized by project 35

No. of people attended training 782

No. of condoms distributed 940

Future Development

In the future, HPP China will continue to work 
for HIV prevention and control in rural areas, 
especially in areas with generalized HIV ep-
idemics. We are talking about 6-7 counties 
in Liangshan and selected counties in Yun-
nan and Guangxi which all need complete 
community mobilization. After TCE pilots in 
Linxiang District (Yunnan) and Butuo County 
(Sichuan) TCE has shown an example of how 
civil society can complement government 
efforts and leadership. The TCE program can 
benefit from the strong Government structure 
in China and the TCE model can complement 
where Government efforts are not sufficient. 
The systematic face-to-face visit approach is 
the fundamental method in TCE and is need-
ed in remote rural high prevalence areas in 
order to reach the people. TCE offers quali-
fied human resource supplement to the HIV/
AIDS work of the CDC, helps them with inter-
ventions, enlarges the coverage and frequen-
cy of interactions and reduces the shortage of 
HIV prevention services at the grass-roots.

TCE best practices:
•	Critical mass of varied interventions leads to community 

change
•	Mobilization of every single person to know her/his HIV 

status
•	Leaving a Passion for People Movement in place for 

long term impact
•	Maintaining local lay staff engaged and capable
•	Clear organization and strict and transparent M&E sys-

tems
•	Multi-agency cooperation

•	Building local capacity in communities and community 
based local organizations to mobilize the people to lib-
erate themselves from the epidemic.

•	Doing TCE projects in about 20 counties with general-
ized epidemic where the economic and human benefits 
of the TCE interventions outweigh its costs.

•	Promoting home based voluntary counselling and test-
ing and becoming a bridge between the remote popula-
tion and the health system.

•	Strengthening PMTCT and helping Liangshan to reach 
the 3 Zeroes

•	Engaging PLHIV in Positive Living Mutual Aid groups, 
and supporting them technically and financially

•	Taking care of HIV infected and affected children, espe-
cially when caregivers are missing or have no resources
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Case story

Stand Up Bravely and Tell People 
that HIV/AIDS is Not Terrible

In Risi Village, Meisa Township, Butuo County, there is an HIV patient who 
leaves a deep impression on us.

Once upon a time, when our HIV Field Off icer was giving a training about HIV / 
AIDS related knowledge to the farmers, he volunteered to be the host, standing 
in front of all the villagers, explaining the basic knowledge of AIDS, not only 
comprehensive but also very vividly. When we were surprised by his enthusiasm 
and initiative, he told us that he was actually an AIDS patient.

When he was telling his story, everyone listened very carefully. He said he was 
infected with HIV, from drug abuse to infection, from antiviral therapy until 
now, he told us the story of his own experience, his inner feelings and his values 
of family. He said that when he learned that he was infected with HIV, he was 
very desperate, and wanted to commit suicide, but there were too many things 
he could not put down. From closing himself to accepting the reality and then 
actively facing the situation, from being discriminated to accepted, step by step 
he overcame his psychological barriers, and continued to live industriously.

Now his wife and children are very healthy. He said this is in fact largely thanks 
to government’s publicity on AIDS, also especially thanks to Humana People 
to People China’s TCE project, which goes into the village to give face-to-face 
explanations on AIDS risk, prevention and treatment to every farmer. If there 
were no such a strong propaganda, it would have taken us many years to really 
understand AIDS, improve awareness of self-prevention, and learn about health 
knowledge of pregnant women. Because of the project, we have more people 
knowing that the pregnant women shall go to the hospital for preventing mo-
ther-to-child transmission of HIV, taking folic acid and doing hospital delivery, 
and HIV-infected persons shall have antiviral treatment and continue their lives, 
etc.

He said: "HIV/AIDS is a war without gunpowder. As little conscious persons, we 
should improve our awareness and knowledge, and actively cooperate with 
HIV/AIDS Field Off icers to win the victory in the war". 

As an HIV/AIDS Field Off icer, our daily job is to help farmers have more scienti-
fi c understanding of AIDS, so they are not longer afraid of HIV/AIDS and HIV-in-
fected patients, and give HIV/AIDS patients more understanding and care. We 
also particularly hope to have more patients like him: bravely standing up and 
tell everyone that HIV/AIDS is not terrible.

Our partners

HUMANA PEOPLE TO PEOPLE MEMBERS

SELECTED GOVERNMENT PARTNERS AND
TECHNICAL PARTNERS

Humana People to People Baltic (Lithuania) 
Humana People to People Eastern Holding (Lithuania) 
U-Landshjelp fra Folk til Folk i Norge (Norway) 
Fundación Pueblo para Pueblo (Spain) 

Yunnan Province Foreign Capital Pov-
erty Alleviation Project Management 
Center

Yunnan Province Civil Affairs Depart-
ment 

Yunnan Province Education Department 

Yunnan Province Foreign Aff airs Off ice

Yunnan Province Foreign Expert Bureau

Yunnan Academy of Agricultural Scienc-
es, Institute of Grain and Crops

Yunnan Academy of Agricultural Scienc-
es, Institute of Agricultural Environment 
and Resources

Yunnan Academy of Scientifi c & Techni-
cal Information

Yunnan Academy of Social Sciences

Yunnan Chinese Entrepreneurs Com-
monweal Foundation

Baoshan City Poverty Alleviation and 
Development Off ice

Longling County Education Bureau

Longling County Poverty Alleviation and 
Development Off ice

Heqing County Education Bureau

Deqin County Education Bureau

Shangri-la City Education Bureau

Xundian Hui Yi Autonomous County of 

Science and Technology and Industrial 
Economic and Trade Information Bureau

Lincang City Education Bureau

Lincang City Poverty Alleviation and De-
velopment Off ice

Zhenkang County Education Bureau

Zhenkang County Poverty Alleviation 
and Development Off ice 

Puer City Poverty Alleviation and Devel-
opment Off ice

Ximeng County Education Bureau

Ximeng County Poverty Alleviation and 
Development Off ice 

Chongqing Municipality Poverty Allevia-
tion and Development Off ice

Fengdu County Poverty Alleviation and 
Development Off ice

Wulong County Poverty Alleviation and 
Development Off ice

Sichuan Province Education Department

Sichuan Normal University, Institute of 
Education

Sichuan University, West China School 
of Public Health

Liangshan Yi Autonomous Prefecture 

AIDS Control Bureau

Liangshan Yi Autonomous Prefecture 
Centers for Disease Control 

Liangshan Yi Autonomous Prefecture 
Education Bureau

Liangshan Yi Autonomous Prefecture 
Foreign Aff airs Off ice

Liangshan Yi Autonomous Prefecture 
Women Federation

Liangshan Yi For Empowerment Center

Butuo County AIDS Control Committee

Butuo County Centers for Disease Con-
trol

Butuo County Education Bureau

Butuo County Maternal and Child Health 
Station

Butuo County Public Health Bureau

Butuo County Women Federation

Yuexi County AIDS Control Committee

Yuexi County Centers for Disease Con-
trol 

Yuexi County Maternal and Child Health 
Hospital

Yuexi County Public Health Bureau

Yuexi County Women Federation 
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THANKS
TO OUR

SUPPORTERS

Thanks to our Partners in Development
We are grateful for the generosity, enthusiasm and

commitment of all organizations and individuals who
supported and assisted our work in 2015

Baxter 
International Foundation

Philips China Investment 
Co. Ltd

China Foundation for
 Poverty Alleviation

World Bank Carrefour Foundation Shanghai Charity
 Foundation/

Rural Early Education
 Development Fund

Lianquan (Shanghai
 United Foundation)

China Charities Aid
 Foundation for Children

Macao Tong Chai 
Charity Association

China Merchants 
Charitable Foundation

Heren Philanthropic
 Foundation

Symrise Shanghai Ltd.

Embassy of the Republic 
of Poland/Polish Institute

Delegation of the
 European Union to

The People's Republic of
China

HPP Norway

Blue Moon Fund

Longvin EducationLongvin Education

Zhenkang People’s Court

Diqing Shangri-la
Puducuo International 

Travel Service

Yunnan Education
Foundation

Sichuan Television HPP Baltic Department of
Commerce of 

Yunnan Province

HPP Spain Aids Healthcare
Foundation Ivy Schools

Boehringer-Ingelheim Reckitt Benckiser Sundia Ltd.(Shanghai)

China Social Welfare
Foundation

Right to Play (China)

Huang Yicong
 Foundation

New Zealand
Aid Program

Citi Foundation/
 United Way Worldwide
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Awards and recognition

Preschools of the Future

On 07.01. the Foundation Sponsorship Road De-
velopment Forum was successfully held by China 
Charities Aid Foundation for Children (‘CCAFC’) in 
Beijing.

The Federation for Associations connected to the 
International Humana People to People Move-
ment (Switzerland) Yunnan Project Office won 1 
of the 5 “The Excellent Performing Organization 
Awards” in the CCAFC Tongyuan Sponsorship Pro-
gram III for our Butuo Preschools of the Future 
Project. 

CCAFC sponsored CNY200,000. The project con-
tributed to providing 276 Yi children with pre-

school education for 1 year and was the start of 
HPP’s ongoing engagement in preschool educa-
tion in Butuo County.

On 23.07.2015 HPP finished the internet fund-
raising of CNY151,600 to repair and improve the 
classrooms of 12 village preschools in Zhenkang. 
Pingzizhai got CNY21,000 for materials to repair 
the roof, wall and playground – all the work was 
done by the families themselves during the sum-
mer holiday.The efforts of our team and the many 
internet friends touched the families deeply. Here 
their “Thanks Letter to Humana People to People”: 

Dear HPP,

First let me show my appreciation to you, thank you for your regards and everything you gave to 
our preschool.

Hi, my name is Zhou Mingzhi, I’m a teacher from Pingzizhai Preschool. Over one year since the 
Pingzizhai Preschool’s inception, the preschool is getting better and better, and everything is be-
cause of your kindness, help in activity, careful management and material support.

You took a great job in raising money to rebuild school and buy materials the school needed just 
for these preschools. You support us in teaching guidance and training on and on. Your visiting 
and supervising us on dirt roads make us feel so happy and moved.

Thank you for your hard work. The village kids can go to school because of your support, villagers 
can work in the fields without their children because of your help, we learned a lot of knowledge 
because of your lessons and patient explanations, it solved lot of teaching problems. Your selfless 
contribution and love impressed me.

All of my HPP friends, thanks for your love and supports. Everything about Pingzizhai Preschool is 
because of you. All parents, villagers and I thank you so much.

Thanks again for everything you did for this school. Your supports make the school from zero to 
a well running school. With you endless supports we will make our every effort to make the pre-
school getting better and better!

								        Yours sincerely 
							       Zhou Mingzhi, Pingzizhai Preschool
								             28.10.2015

On 27.10.2015 Sichuan TV visited HPP’s POF in Labozuo 
Village in Butuo County to showcase a preschool run 
under the new Liangshan Yi Minority Autonomous Pre-
fecture policy of ‘One village, One Preschool’ which aims 
to provide all rural Yi children with access to preschool 
education through village based community instructors 
run preschools. HPP is running 21 POF in Butuo and our 
schools serve as model for the new policy. The program 
was shown province wide on 06.11.2016 under the evening 
news headline of ‘Poverty alleviation at the frontline’.
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Farmers’ Clubs

FC Wulong:
From the CITI CHINA 2015 CORPORATE CITI-
ZENSHIP REPORT
Case Study: Chongqing Rural Microenterprise 
Development Program
Over the past five years, the Chongqing Rural 
Microenterprise Development Program was im-
plemented by Humana People to People (“HPP”) 
in cooperation with Chongqing’s local Poverty 

Alleviation and Development Office. The pro-
gram provided around 3,400 household enter-
prises (13,600 individuals) from villages across 
Chongqing’s rural area with essential technical 
and field training on sustainable agricultural 
production and animal husbandry. Participating 
enterprises saw a marked increase in earning as 
they obtained advanced skills.

FC Fengdu:
Carrefour Foundation supported the FC Fengdu project with 1,000 families for 3.5 years. Here from their 
conclusion on the project, which ended in November 2015:
Carrefour insists on actively practicing social responsibility of enterprises from the perspective of sus-
tainable development. "HPP" Fengdu Poverty Alleviation Project is a successful case of "accurate poverty 
alleviation". In the past three years, Carrefour Foundation has invested Euro 367,000, to provide livestock 
species, vegetable seeds, etc. for 1,000 poor farmers, provide guidance to help the farmers with the live-
stock breeding and crop planting management, and finally help farmers to sell their products. "Teach 
others to fish and they will fish for a lifetime". We explored and attempted a new model of poverty alle-
viation, to make the farmers grasp the way out of poverty through the guidance of production technolo-
gies and management awareness.
Thanks to all staff contributing to the Carrefour "HPP" Fengdu Poverty Alleviation Project, and I sincerely 
wish all farmers involved in the HPP Project to enjoy sustainable benefit!

2015 Highlights
In 2015, the program supported 1,700 microenterprises expand or improve their businesses. Most mi-
croenterprises reported earnings increase of at least 10%.

Total Control of the Epidemic

12-20.10.2015 EU Delegation in Beijing organized an M&E mission of the TCE Butuo and PLC Butuo 
projects. The external consultant concluded：
• The project is highly relevant when assessed against the continuing need to reduce the exception-
ally high rate of HIV infection in Butuo County.
• The staff of the three main implementing parties – HPP Baltic, Butuo Women Federation, Liang-
shan Yi for Empowerment Center – and volunteers trained through the project to-date are well 
skilled, supervised and highly motivated to make the project a success. 
• The quality of the training provided to both staff and project volunteers is of a very good quality.
• The project’s prospects for sustainability are good.
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Financial highlights

Sources:

RMB 12,270,068 
(US$2,013,735)

Governments /
institutions

18%

Foundations

27%

Companies

24%

Humana People to People
 Members

31%

Total Control of the Epidemic

Preschools of the Future

Community Development

Farmers' Clubs

Humana People to People China

Income CNY 12,270,068 (US$2,013,735)

Money usage per sector

Project needs for 2016

a. Sponsor HPP to support 
more rural preschool 
classes

To support our ‘Preschools of the Future’ 
program, you are welcome to:

20%

21% 5%

54%
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b. Sponsor Rural teachers’
    training

c.  Sponsor and provide 
trainings for children on 
clean drinking water and 
sanitation

f. Sponsor parenting
   training and related
   educational and
   nutritional materials and
   to assist us to
   develop parenting
   methods

d. Participate in
     classroom renovation

e.  Donate child
     appropriate toys
     and books
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To support our rural development
programs, you are welcome to:
• Sponsor HPP to help more rural people improve their lives
• Sponsor agricultural skills trainings
• Provide free professional agricultural training to farmers
• Sponsor families to develop their animal husbandry and do pass-on grants 

to other families
• Sponsor biogas digesters to support farmers to get clean energy
• Sponsor clean water supply projects in remote rural areas.
• Support farmers to set up solar water heaters
• Sponsor nutrition support packages for malnourished children
• Sponsor families to establish vegetable gardens and chicken raising to 

provide better food to their children etc.
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To support our rural health programs, 
you are welcome to:
• Sponsor HPP to help more people who need home instant testing 
• Donate Rapid HIV test kits, gloves, condoms, nutrition packages for PHLIV
• Sponsor 1 TCE Field officer for 1 year 
• Sponsor the TCE program for 1 township for 1 year
• Support children affected by AIDS
• Support Positive Living Clubs with income generation training and mini grants
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To support our HPP organization,
you are welcome to:

• Sponsor HPP Beijing or Kunming office administrative expenses
• Sponsor HPP’s employees to enhance their capacity, such as media communication, 

fundraising ability, project management, etc. 

 The international Humana People to People Movement

The Federation for Associations connected 
to the International Humana People to
People Movement Introduction

The Federation for Associations connected 
to the International Humana People to Peo-
ple Movement (FAIHPP) is an International 
non-profit organizations engaged in education, 
health and rural development in Europe, Africa, 
Asia and the Americas.
31 independent national development aid or-
ganizations are members of “The Federation 
for Associations connected to the International 
Humana People to People Movement”. The Fe-
deration is registered in Switzerland, and has 
its international Headquarters in Shamva, Zim-
bab-we / Zim-babwe.
FAIHPP grew out of the anti-apartheid move-
ment in Europe and Southern Africa in the 1977 
and has continued its development work rooted 
in a commitment to fight alongside the poor 
in a collective process that supports people to 

make changes, improve their lives and solve 
their problems. We see overcoming poverty and 
ensuring human development as a holistic pro-
cess involving many people: children, parents, 
teachers, farmers, health workers, passionate 
community members, local leaders, national 
governments and international partners. 
We believe that poverty can be overcome 
through coordinated, community-wide ap-
proaches, which combine education, adult liter-
acy, improved livelihoods, increased production, 
health and sanitation, the empowerment of 
women and environmental protection.
FAIHPP organizations work as part of civil so-
ciety within communities and strengthen their 
capacities for cooperation, for individual and 
collective action.
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45
countries

10000
staffs

130million
impacts

35000
teachers

860
projects

20million
volunteers

2900million
mobilized

FAIHPP organizations operate in 45 countries.

860 projects are currently being implemented

10,000 staffs employed world-wide, most in developing countries and rural areas

200,000 volunteers engaged in community-level activities

13 million people reached through development projects in 2015

29 million people reached with HIV/AIDS counselling and mobilized for action

35,000 highly-skilled primary school teachers graduated with government recognized 
teaching certificates (75% teaching in rural areas)

The Federation supports its member organizations with services such as program de-
velopment, staff training and financial planning. 
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欢迎联系互满爱人与人中国：

You are welcome to contact Humana People to People China:

官方网站 Official Website：www.hppchina.org.cn

Email：info@hppchina.org.cn

官方微信：互满爱人与人中国

官方微博：weibo.com/hppchina

优酷视频：u.youku.com/hpppartnership

昆明办公室 Kunming Office:

中国项目服务中心 Project Service Center

地址：云南省昆明市盘龙区穿金路 349 号

           中产风尚小区 6 幢 4 单元 201 室

Address: Room 201, Unit 4, Building 6

              “Zhongchan Fengshang” Community, 

             349 Chuanjin Road, Panlong District, Kunming City,

             Yunnan Province, China

电话 TEL: 0871 6516 9035

北京办公室 Beijing Office:

中国合作开发中心 National Partnership Team

地址：北京市朝阳区东三环北路

           戊 2 号国际港 D 座 1201

Address: Room 1201, Building D,

              2(Wu) North 3rd Ring Road,

              Chaoyang District, Beijing, China

电话 TEL: 010 6468 2315

WITH THE POOR
FOR THE POOR


