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Humana People to People China (HPP China) works to create better development opportunities for disadvantaged 
people through solidary actions, standing shoulder-to-shoulder with those in need, striving for a better tomorrow.       

The main force within HPP China is the outreach worker – the FC Farming Instruc-
tor, the CD Area Leader, the TB Control Worker, the Malaria Control Worker, the TCE 
Field Officer, and the POF teacher. These are the young women and men, recruited 
from the local communities in which our projects operate, who day after day meet 
with people, discuss issues with them, organize them, train them, teaching their 
kids, and become a part of their struggle for creating a better life. It is the hard work, 
the humble work, of those who work shoulder-to-shoulder with the people that make 
a difference.

HPP China’s locally based project leaders live and work in the project towns and 
townships and guide the outreach workers. HPP China empowers people to help 
themselves, to realize their full potential, give them the tools and opportunities to 
take control of their own development, and create a culture of Solidary Humanism.

HPP China is currently working with more than 10 projects in 3 provinces of 
China (Yunnan, Sichuan and Chongqing) within the sectors of San Nong (Sus-
tainable Rural Livelihoods), Health, Education and Community Development. 
We have reached over 3.0 million people since we started projects in 2007.

We deliver the social impact we promise:

Based on more than 35 years of field implementation experience, 

our projects are characterized by: 

Long-term commitment to the community: projects usually last 3 

years or more, as we know development takes time, and requires 

changes not only in the surroundings, but also in knowledge, at-

titudes and practice.

Sustainability: we design the projects to be sustainable so that the 

activities will go on and changes for the better continue, even we 

leave after 3-5 years.

Participatory development and Help to Self-help: people are the 

drivers of change, so community participation is a foundation for 

all our projects.

Engaged staff at grassroots level: there are 160 full time and 15 part 

time employees and 475 volunteers working in HPP China projects. 

They live in the community during the entire project period to gain 

trust and ensure effectiveness. 

Systematic monitoring and reporting: we have transparent working 

mechanisms and secure effectiveness through regular internal or 

external assessments and regular reporting to partners.
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We improve water and sanitation. We 
improve nutrition and promote health in 
general. Through community mobiliza-
tion and health education, we contribute 
to controlling (TB, HIV) and eliminating 
(Malaria) these diseases as well as create 
job opportunities through employment of 
local outreach workers.

Health

Rural Development

Through mobilizing and training local farm-
ers, we increase production, improve food 
security and income as well as self-esteem 
and self-confidence in rural communities. 

Email: info@hppchina.org.cn 
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We provide preschool education for 3-6 year 
aged kids in remote villages who usually 
don’t have access to preschool education  
and in this way prepare them better for a 
confident future life as well as for primary 
school education. 

Rural Preschool Education 
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are listed in alphabetical order

Preschools Of the Future
(‘POF’)

Rural Development (‘CD’ and ‘FC’)
HPP China has two types of rural development projects: Community Development projects and Farmers’ Clubs pro-
jects.

Total Control of 
the Epidemic (‘TCE’)

Total Control of the Epidemic (TCE) is a comprehensive and systematic com-
munity mobilization strategy for behaviour change.

“Only people can liberate themselves from HIV/AIDS - the epidemic” is the basic idea of TCE. HPP has used the TCE 
approach and methodology to fight the spread of the HIV virus and the disease of AIDS that follows in its wake. It is a systematic 
approach to behaviour change, with the aim of disseminating information to all people in the whole area, providing education and counselling and 
mobilizing people to take control of HIV/AIDS. The Field Officer goes out into the field day after day, knocking on doors, visiting schools and workplaces to reach 
every single person. S/he gives face-to-face talks about HIV/AIDS, mobilizes people to know their current status and HIV/AIDS prevention.
Besides HIV/AIDS, TCE also does TB and Malaria prevention work. During 2009-2014, HPP is acting as the sole provincial level international NGO, 
cooperating with the China Centre for Disease Prevention and Control for China Global Fund TB programme. For the China Global Fund 
Malaria Programme in 2007-2012, the Total Malaria Control program covered 560,000 households, totalling 2.872 million people 
in 12 counties in Yunnan. All the targeted villages have their own Malaria Control Workers to pay household and 
school visits to spread information about malaria prevention.

Total Control of the Epidemic projects supported by HPP China:
• TCE Yuexi (Sichuan) (May 2014 - ongoing)
• TCE Butuo (Sichuan) (Feb 2010 - ongoing)
• TB Kunming (Yunnan) (Oct 2009 - Jun 2014)
• TMC Yunnan (Jul 2007 - Jun 2012)
• TCE Linxiang (Yunnan) (Nov 
2006 - Feb 2010)

Community Development projects aim at assisting people to reduce poverty and build capacities in individu-

als, families and communities. Increasing the quality of life for people living in poverty is accomplished 

by increasing income and production, managing natural resources efficiently, and improv-

ing health and education. The projects organize communities to collectively 

perform the tasks of securing food, securing drinking water, im-

proving health and hygiene, solving problems of 

childcare, and supporting sustain-

able farming meth-

ods.

It is the goal of HPP China to provide high-quality preschool education for children in communities 
where access to preschool education is limited.  In order to create an opportunity for poor children to 
break free from the cycle of poverty, HPP China establishes its Preschools of the Future in rural com-
munities with the greatest need. The POF project trains the teachers, creates the curriculum, designs 
activities for the running of the schools, and guides the Parents’ Committees through training in early 
childhood development, nutrition, sanitation, and health. 

Preschools of the Future projects supported by HPP China:
• Preschools of the Future Lancang (Yunnan) (Jul 2014 - ongoing)
• Preschools of the Future Longling (Yunnan) (Apr 2014 - ongoing)
• Preschools of the Future Butuo (Sichuan) (Aug 2012 - ongoing)
• “Tencent Dream of the Future” – POF Program in Shangri-la (Yunnan) (Dec 2011- May 2013)
• Preschools of the Future Zhenkang (Yunnan) (Jun 2008 – ongoing)

In 2011 Country Repre-
sentative Michael Her-
mann (third from left) 
was presented with“The 
Honour Award for Out-
standing Contributions to 
International Cooperation 
in HIV/AIDS Prevention and 
Control in China”

The aim of the Farmers’ Clubs project is to assist farmers to fight their 
way free of poverty. Informal Farmers’ Clubs are established in natural 
villages, typically with 30 to 50 farmers in each club. Through the clubs, 
farmers organize purchase of agricultural inputs, common transportation, 
and common marketing to be able to reduce costs and increase profits 
for their produce. Additionally, new agricultural methods to increase 
yields, crop quality, and environmental sustainability are also taught, and 
new varieties of crops or animal breeds are introduced.

Rural Development projects supported by HPP China:
• Farmers’ Clubs Wulong (Chongqing) (Jan 2014 - ongoing)
• Farmers’ Clubs Fengdu (Chongqing) (Feb 2012 - ongoing)
• Community Development Wanzhou (Chongqing) (Feb 2012 - ongoing)
• SimplyHealthy@Communities - improving children’s nutrition & health 
(school nutritional program) (Yunnan) (Sep 2011- ongoing)
• Farmers’ Clubs Wanzhou (Chongqing) (Jan 2011 - Dec 2013)
• Farmers’ Clubs Yuanyang (Yunnan) (Jan 2010 - Dec 2013)
• Child Aid and Youth Action in Dongguan (Guangdong) (Feb 2009 - Jun 
2012)
• Farmers’ Clubs Zhenkang (Yunnan) (Jun 2008 - Dec 2013)
• Community Development Zhenkang (Yunnan) (Jun 2008 - Dec 2013)

Institutions
Asian Development Bank 

The Government of Canada: Canada Fund for 

Local Initiatives - China

European Commission

The Global Fund to Fight AIDS, Tuberculosis and 

Malaria, China Tuberculosis Program


